
JLab Severe Weather Preparation Process and Contacts –
Winter Weather outside of normal business hours

Snow or ice precipitation begins 
prior to Lab’s regular opening time

JLab Weather Advisor and other designated 
Facilities Management staff report to Lab to 

assess site conditions.

Facilities staff and subcontractors
mobilize, using the pre-determined snow-

removal plan. 

Will site be 
ready to open 

on time?

Do forecasted 
conditions 

appear likely to 
affect next day’s 

opening?

JLab Weather Advisor so advises Facility 
Manager (FM) who confers with Lab 
Director who makes decision:
1. Delayed opening
2. Closed for that business day
3. Open as usual

AD for AS contacts the following:
• Public Affairs Mgr (makes radio/TV 

notification for closing/ delay only))
• Telecommunications (posts message on 

Lab main tel. number)
• Webmaster (posts Lab status on website)

Initiate winter weather 
process for regular 

business hours

Security guard contacts designated 
Facilities Management (FM) personnel to 

advise on site conditions

Do conditions 
(current and 

forecasted) warrant 
plowing and 

deicing?

By 0300 hours, JLab Weather Advisor
asses site conditions and likelihood of having 

roads and sidewalks cleared by Lab start 
time.

Facility Manager 
contacts AD for 

Admin. Services 

Facility 
Manager 

contacts MCC

JLab Weather Advisor so advises 
Facility Manager who confers with 
Lab Director who makes decision

Yes

No

FM convenes SWT as needed to advise on 
further actions and evaluate effectiveness of 

response.

Yes

Normal 
operations

Yes

No

Normal 
operations

No




