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Work Planning during a Down

 Planning meetings

e ATLis and its offspring
e Logbook entries

e The ‘End Game’
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Work Planning during a Down

e Daily 0800 Meeting in the MCC
— Mostly Accelerator, Engineering, and Facilities
— SAD Calendar
e System planning meetings
—Some do, some don’t
— All should
e No Weekly Scheduling Meeting during a SAD
— An alternative is needed to Wed. 1330

— A longer 0800 meeting with Halls once per
week?
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ATLis Overview

The Accelerator Task List Accelerator Task List is a web
based tool to identify work tasks (small or large), hazards,
special concerns, checkout steps.

t is a communication tool for upcoming work.

t provides an approval trail.

t allows for anyone to comment on a task.

t allows attachment of files, pictures, elog links. . .
t ties back into JLab Lesson’s Learned program.

t helps with configuration control and
Song Sheet updates.
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ATLis - Good

e Number of ATLis tasks generated?
— About 400 in the Accelerator and Halls

ATLis - Bad

 Need to ID tasks well in advance of work
e Sufficient detail needed to accomplish work
e Cross Divisional usage needs to be expanded
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Logbook Entries

e Real time communication and configuration
e Number of logbook entries generated?

— About 7000 in the Accelerator’s elog

— Timely entries very helpful

— What's new and FAQ's?
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The ‘End Game’

e System checkout

— RECO, the Restoration Coordinator
e Configuration

— Drawings
e Last minute requests

— How can they be reduced?
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System Checkout

e RECO - Restoration Coordinator

* Daily meetings before startup

e RECO Checklist

RECO CheckList
Last Update: 10-24-2008 16:03:54

* Collaborative hot =} &=

checkout
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System Owner Ph# Comme
—@ Callin lists Okay G375
—@ List of cavs requiring phas  Cooper a1e9
—@ Punch Lists Complete Ludwig 7416
— @ Serify tunnel magnet wate M. Wilson F2h5
—@ MO Stable and Ready J. Musson 441
— @ SEF Commissioning @ Druny/Cooper 74935
— @ Gold Masks Updated Adams 7240
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Configuration

 More thorough checks of installed
components (foils, harps, etc.)

 Drawings should be available before
transporting beam

— Do we know what we are building?

e Location of ‘moveable’ components
—BLM’s / ion chambers
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Last Minute Requests

e They always happen

e What can be done to minimize impact?
— ‘What If’ brainstem storming
— Planning
— Communication
— Documentation

— Checkout process
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Damaged beam pipe from long ago
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Hot links
e SAD Calendar

e Accelerator Task List

e What's new in the elog

e elog FAQ's?
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