
Total Safety Observations
(Pre‐SAD and during SAD)
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• Total Observations stayed constant pre‐SAD and during SAD
• Increase seen in operational areas accessible during SAD



Unsafe Act Category Comparison
(Pre‐SAD and during SAD)
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All Safes:
Pre‐SAD = 325
SAD = 418SAD = 418

• All Safes increased 30% during SAD, however there was one 
significant injury

• No other SAD related medical events, thus all‐safes appear credible



Safety Observation Summary
D i di h h l SAD f l i•Data indicates that, as a whole, SAD safety planning was 
communicated and effective in most operational areas.  
Supported by:

• Increased number of SAD related, operational safety observations

• during a non‐routine maintenance periodduring a non routine maintenance period

• with a corresponding decrease in unsafe acts

• over a 5 month period• over a 5 month period
• However, there was a significant injury that was preventable

•Path Forward:
• Utilize / implement controls & planning, and emphasize vigilance – 1 medical event is 
too many

• Capture and communicate what was done right
• Incorporate what was learned in training supplements procedures and generalIncorporate what was learned in training supplements, procedures and general 
site knowledge


