
SAD Lessons Learned Summary

•Most frequently mentioned positive item was proper use of Work 
Planning tools and their related planning activitiesg p g

• ATLis, FEList, eLog, RECO, SAD Calendar, Blist, etc 
• note that these items are organization specific

•As a Laboratory the most frequent improvement input was closer•As a Laboratory, the most frequent improvement input was closer 
coordination between organizations

• Halls and Accelerator (general SAD issues, all Halls)
• Engineering and Halls (drawing updates liasion issues)• Engineering and Halls (drawing updates, liasion issues)

•This would require a sitewide system that addresses customer 
specific goals and not those of each individual organization.  

• An effective solution may include one intra‐organizational lead person with the 
authority to ensure SAD planning and schedule goals are met.  The team would have 
i i / i t i ht f hi h t i dviewing / input rights for whichever system is used.



SAD Lessons Learned Summary
•Configuration Control & Awareness was 
another significant issue

• There are two categories that have become trends: Safety 
and Drawings

• Safety related configuration / awareness
• NL11 Waveguide, Improperly Wired Voltage g , p p y g
Attachment Cord, Neutralization Tank Overflow

• Drawing configuration / capture of as‐built
• CHL Valve to Pipe Separation, Hall C CAD models, 
Neutralization Tank Overflow (repeat from above)Neutralization Tank Overflow (repeat from above)

•Safety related items should be addressed per 
the pre io s slidethe previous slide.

•Drawings should begin with elimination of 
Path: Jefferson Lab / Engineering /

non‐value added time in the current process
Path: Jefferson Lab / Engineering / 
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